the collection of articles that make up this special issue of Learned Publishing tells us two things we perhaps need never have doubted: first that there is a community of university-based publishers out there who continue to privilege the mission of scholarly dissemination in the face of an evolving and often challenging marketplace, and second that despite this common thread there is no such thing as a typical university press. Nevertheless, Ithaka's Roger Schonfield has helpfully endeavoured to establish a taxonomy of university presses in a recent blog post www.sr.ithaka.org/blog/a-taxonomy-of-universitypresses-today/. For Schonfield, presses are best characterized as 'global presses' (Oxbridge), 'traditional success stories' (typically based at wealthy Ivy League institutions), 'innovators' (often helmed by directors drawn from commercial academic publishing, and are keen to evolve the industry), 'integrated presses' (those merged with libraries), 'new entrants' (self-styled disrupters, whose long-term viability is still unknown), and 'the pressured middle' (Schonfield's term for the majority of US presses, subsidized but squeezed by diminished demand for the monograph and a reduction in funding). These categories are used to describe US presses specifically, and of course they are imperfect as any attempt to categorize such a diverse group must be. However, expanding consideration of the university press further to a global context and, with the caveat that this too requires a little generalization, some striking regional differences are apparent. strong commercial publishing infrastructure. It is possible to arrive at the offices of a commercial scholarly publisher within a couple of hours drive from almost anywhere in mainland Britain, which brings with it easy access to experienced publishing professionals and a porous network of knowledge that saw, for instance, UK university presses follow commercial academic publishers into journal publishing, while a majority of their US counterparts remained focused solely on books. All of this arguably feeds into a more commercially oriented, but still mission-focused, set of established university presses in the UK.
As befits a large and diverse country, the shape and size of university presses in the USA varies enormously. Schonfield's 'traditional success stories' benefit from high status host institutions and endowments that have enabled both greater risk taking and the retail of books at a relatively low price point, even as demand has narrowed. The withdrawal of subsidies as part of wider higher education budget cuts and a reduction in demand for cer- The sheer size of the USA enables university presses to diversify without diluting quality. Regional markets can be large enough, and diverse enough, to sustain vibrant publishing programmes that may focus on locality as well as scholarly disciplines.
The scale of the US university press community has enabled the creation of a distinct trade body, the Association of American University Presses. A facilitator of knowledge sharing across presses and a common protector of the 'pressured middle', its scale and budget became possible first in the largest global market for university press books. North America remains the richest and most developed university press ecosystem and a hub for debates about the present and future of the university presses.
Our conference did not, alas, benefit from the attendance of university press colleagues from several continents, yet these may well be the territories for university press watchers to focus on in future. As the process of 'decolonising curri- As Mark Llewellyn's rich analysis showcases the enduring importance of university presses to the humanities and social sciences, and Steven Hill's insight from the world of research policy throws down the gauntlet to demand that the relevance of university presses continues, it is perhaps fitting to give the final word to Alison Shaw, whose case study documents the first 20 years of Policy Press. Her title will be recognized by every university press director no matter what the category or country: we all need Vision, Mission, Passion, and Luck.
